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G o a l s

Goal #1: National CASA Alignment

Goal #2: Resource Development

Goal #3: Business Services & Training

Completed the Highly  Effective Review with  National

CASA

Established a Resource Development Task Force

Completed a Resource Development Plan

Procured funds for a MTCASA vehicle for travel to

provide local program trainings, annual site visits and

stakeholder meetings

Provided pass through funding to local programs

Provided pass through funding to local programs for

training of advocates and staff

Hosted a District & Tribal Court Judges CASA training

Provided trainings and webinars to local programs

covering the topics: legal services, trauma, insurance

best practices and nonprofit board governance best

practices

Provided funding resources to local programs

Provided networking opportunities to local programs

and CASA stakeholders via a Montana CASA Virtual

Conference and meetings

Provided personal protection  equipment, guidance and

resources to local programs during the pandemic

Started first steps in creating cross training

opportunities with the Department of Family Services

A c h i e v e m e n t s
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ACCOMPLISHMENTS



Created criteria for legislations decision making

Provided education and Information regarding CASA to

state legislators

Provided guidance and templates to local programs for

legislator engagement best practices

Produced and implemented social media campaigns and

website updates

Produced a quarterly public digital newsletter

Provided training to local programs regarding the use of

the CASA Marketing & Volunteer Recruitment Tool Kit.

Hired a full-time Montana CASA/GAL Office Manager

Onboarded two new board members

Refined and completed board orientation

Provided board trainings including the topics: Board

Philanthropy and Best Board Governance Practices

A c h i e v e m e n t s
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CONTINUED

G o a l s

Goal #4: Legislative

Goal #5: Promotions, Marketing

Goal #6: Staffing

Goal #7: Board Development


